
 
Staff Report 

 

 

TO:  Honorable Mayor and Members of the City Council 

FROM: 

BY: 

Lisa Leach, Acting Finance Director 

Marcia Mason, Budget Analyst 

DATE: May 5, 2026 

SUBJECT:  FY2025-2026 3rd Quarter Budget to Actuals 
  

Description: Receive and file a report on the status of the City’s budget and financial 

status as of March 31, 2026. 

Background and Analysis:  

The Fiscal Year 2025–26 third-quarter financial report provides an overview of the City’s 

current financial position. 

 

The Finance Department will continue to maintain a comprehensive system of tools that 

enable departments to effectively manage their budgets and support financial 

monitoring and control throughout the fiscal year. This system ensures that departments 

and the City Council have timely access to detailed information on revenues, 

expenditures, and overall budget performance at both the departmental and fund levels. 

 

General Fund Summary 

 

Most of the General Fund revenue budget is from taxes. Property tax is usually 

recorded in December and May. Sales tax is received in monthly advanced estimated 

payments and then a quarterly actual clean-up payment. Other taxes include Motor 

Vehicle In-Lieu, which is received in February and June, as well as Utility Users tax 

which is received monthly.  

 

General Fund Revenues 

 

As of March 31, 2026, the city has collected 60% of FY2025-26 budgeted revenues. 

Sales tax for the month of July-February has been recorded. Below is a table for 

General Fund Revenues as of March 31, 2026. 

 



 
 

General Fund Departments 

 

The table below provides an overview of the general fund department budgets through 

March 31, 2026. 

 

Through the third quarter of FY 2025–26, the City recorded total General Fund 

expenditures of $40.97 million, representing 55.2% of the current amended budget  

of $74.18 million. This level of spending is consistent with expectations for the third 

quarter of the fiscal year, as many departments incur early-year costs related to 

personnel, contracts, and annual service renewals. 

 

Overall, third-quarter expenditures indicate that the City’s departments are operating 

within budgetary expectations. While certain areas within normal spending patterns 

others show delayed spending patterns due to the timing of the annual or quarterly 

payments, the City’s overall financial performance remains stable and on track for the 

fiscal year. The Finance Department will continue to monitor expenditures to ensure 

fiscal discipline and transparency across all departments. Within the Non-Departmental 

category, several projects were closed or completed, resulting in the transfer of the 

remaining funds back into the General Fund resulting in an increase to revenue 

represented by the credit balance. 

 

Departments that have been highlighted are outside of the +/- 10% from the 75% 

threshold. Legal and Fire are contractual services.  

 



 
 

The table below provides for expenditures by type. Personnel costs make up 59% of the 

actuals to date. Operating costs are 35% of actuals followed by Contingency/Capital at 

6%. Currently, there are no categories over budget.  

 

By the close of the third quarter for Fiscal Year 2025-26, total General Fund 

expenditures amounted to $40.97 million, or approximately 55% of the current budget 

of $74.18 million. Overall spending aligns with expected trends for this stage of the 

fiscal year. 



 
 

Wastewater Fund Summary 

 

Revenues 

 

Wastewater revenues are collected in arrears. The July billing is accrued back to prior 

FY and the first billing for FY25/26 was collected in September. Billing is completed bi-

monthly. As of March 31, 2026, the Wastewater Fund has collected 71% of its budgeted 

revenues.  Below is the summary for FY2025-26 through the 3rd quarter.  

 



 
 

Expenses 

 

Wastewater expenses as of March 31, 2026, total $8.14M representing approximately 

49% of the amended budget of $16.62 million. Personnel costs make up 69% of the 

actuals to date, operating costs make up 51%, Contingency/Transfers Out make up 

55%. Overall spending is consistent with expectations for this point in the fiscal year. 



 
 

Transit Fund Summary 

 

Revenues 

 

Most of the transit fund revenues consist of funding from the Riverside County 

Transportation Commission (RCTC). Revenue from RCTC is received on a monthly 

basis. Other revenues received include ridership fares, Measure A taxes, and interest 

and EV charging station revenue recorded in Miscellaneous revenue. As of March 31, 

2026, the Transit Fund has collected 72% of its budgeted revenues.  

 



 
 

Expenses 

 

Transit expenses as of March 31, 2026, total $2.62M, which is 71% of the FY2025-26 

budget. Personnel costs make up 72% of the actuals to date and operating costs make 

up 71% with Capital actual to date expenditures at 62%. 



 
 

Recommended Budget Adjustments 

The following table comprises a list of recommended budget adjustments.  

Fund Amount Reason 

Special Revenue $16,259 Increase revenue JAG 

Grant 

General Fund-City Council 

   (from unspent funds) 

 

 

General Fund-Econ Dev 

General Fund-City Council 

 

General Fund-City Council 

General Fund-Econ Dev 

 

$5,000 

$5,000 

 

($30,000) 

$30,000 

 

($100,000) 

$100,000 

Increase Sponsorships 

BEST $5,000 

MSJC $5,000 

 

Move IOA sponsorship  

 

 

Cherry Festival 

 



 

The FY2025-2026 3rd quarter budget to actuals were posted to the Finance and Audit 

Committee meeting on April 27, 2026, but due to lack of quorum, the item was not 

discussed. 

Fiscal Impact: 

The fiscal impact on the General Fund for budget amendments will increase spending 

authority by $10,000. The Special Fund spending authority will increase by $16,259. 

The estimated cost to prepare this report is $385. 

 

Recommended Action: 

Receive and file report;  

Approve attached budget amendments. 

Attachments: 

A. 3rd Quarter Budget Adjustments 
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