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PRESENTATION 
PURPOSE

Overview. Summary.

Identify opportunities 
and potential next steps.



Background and Context

Council inquiry

Billboard policy 
discussion.

Inventory

Portfolio analysis.

Information

Economic development 
and fiscal responsibility.



Inventory

No City-owned sites south of Four Seasons’ Lift Station Parcel.



Lease 
Inventory

Leases Only



CURRENT CONDITIONS ASSESSMENT

Physical Conditions.
• Operational logistics.
• Constraints.

Administrative Considerations.
• Monitoring and compliance.
• Insurance.
• Maintenance.
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OPPORTUNITY 
KEY THEMES



POTENTIAL OPTIMIZATION STRATEGIES

• Revenue increase.
• Programming and civic identity.
• Economic development.

PUBLIC BENEFIT CONSIDERATIONS

• Agreement vulnerability.
• Market and infrastructure limitations.
• Community expectations and environmental limitations.

RISKS AND CONSTRAINTS.



RECOMMENDATION

Informational Purposes.

•Receive and file.

Direction.

•Policy direction, 
priority sites, and 
parameters.

•Deeper economic 
development analysis.
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