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Notice to Proceed u

Task 9. Project Management, Phase 2 Scoping, and Meetings
Scope, Schedule, and Budget Management b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b

Coordination Meetings with City and/or Regulators n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n

Phase 2 Scoping b b b b b b

Task 10. Baseline Monitoring Program
Installation Activities b b b b b b b b b b

Hydrologic and Biologic Monitoring Activities b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b

Reporting b b b b b b l b b b b b b b b b b l

Task 11. Develop Conceptual Project Mitigations to Biologic Resources b b b b b b b b

Task 12. CEQA Checklist Evaluation of 1211 Permit Change of Use, Facilities Proposed 
for Change of Use, and AMMP

Project Description b b b b b b b l

Technical Analyses b b b b b b b b b b b l

Draft Initial Study b b b b b b b b b b b b b l

Notice of Preparation of EIR b l

Draft Focused EIR b b b b b b b b b b b b b b l

Public Draft Focused EIR b b b b

Findings of Fact and Statement of Overriding Considerations b b b b

Finalize Focused EIR for Consideration by City Council b b b b b l

Task 13. Prepare AMMP
Prepare Administrative Draft b b b b b b b b b b b b l

Prepare Regulator Draft b b b b b l

Prepare Final Draft b b b l

Task 14. Change Petition Support
Prepare Petition Administrative Draft b b b b b b b b b b b l

Prepare Final Petition b b b b l

Public Notice Period b b b b

Protest and Negotiations b b b b b b b b b b b b

Hearing/Field Investigation/Permit Issuance b b b b b b b b

Task 15. Prepare Scope of Work and Cost Estimate for Phase 3 b b b b b b l

Task 16. As-Needed Support b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b

Task 17. Stream Gaging
Site Selection and Permitting b b b b b b b b b b b b b b b b b

Installations b b b b b b

Operation b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b

Reporting b b b b b b b b l

 n Consultant Team Task |  n City/Agency Review | u Workshops/Milestones | n Conference Call / Meeting | l Deliverable

2028
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecSep Oct Nov Dec

2026 2027
Jan Feb Mar Apr May Jul Aug Sep Oct Nov Dec

Table 2. Phase 2 Schedule and Milestones

Task Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025

Jul Aug Jun


