Notice to Proceed

Table 1. Phase 1 Schedule and Milestones

Task 1. Project Management and Meetings
Scope, Schedule, and Budget Management
Coordination Meetings with City

Task 5. Characterize Historical and Existing Biological Resources

Task 6. Identify Potential Impacts to Biological Resources from Reduced Discharge to Coopers Creek

Task 7. Assess Available Tools for Analyzing Surface Water and Groundwater Impacts

Task 8. Prepare Coopers Creek and San Timoteo Creek Habitat Characterization and Sustainability Report

Prepare Draft Report

Prepare Final Report

B Consultant Team Task | B City/Agency Review | ¢ Workshops/Milestones | B Conference Call / M

eeting | ® Deliverable

WEST YOST

Beaumont AMMP
Last Revised: January 15, 2026



