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Notice to Proceed u

Task 1. Project Management and Meetings
Scope, Schedule, and Budget Management b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b b

Coordination Meetings with City n n n n n n n n n n n n n n n n n

Task 2. Establish Initial Goals, Objectives, and Project Performance Criteria
Meet with City to Define Goals and Objectives u

Technical Memorandum b b b b l

Task 3. Characterize Historical Discharge and Surface Water Flow Hydrology b b b b b b b b b b b b b b b b b b b b

Task 4. Characterize Historical Riparian Habitat Health (NDVI) b b b b b b b b b b b b b b b b b b b b

Task 5. Characterize Historical and Existing Biological Resources b b b b b b b b

Task 6. Identify Potential Impacts to Biological Resources from Reduced Discharge to Coopers Creek b b b b b b

Task 7. Assess Available Tools for Analyzing Surface Water and Groundwater Impacts b b b b

Task 8. Prepare Coopers Creek and San Timoteo Creek Habitat Characterization and Sustainability Report
Prepare Draft Report b b b b b b b b b b l

Prepare Final Report b b l

 n Consultant Team Task |  n City/Agency Review | u Workshops/Milestones | n Conference Call / Meeting | l Deliverable

Table 1. Phase 1 Schedule and Milestones

Task
2023 2024

Sep Oct Nov Dec DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2025

MayJan Feb Mar Apr


