
 
Staff Report 

 

 

TO:  City Council 

FROM: Marcia Mason, Budget Analyst 

DATE: August 19, 2025 

SUBJECT:  FY2024-2025 4th Quarter Budget Update and Financial Status Report 
  

Description:  Quarterly report on the status of the City’s budget and financial status as 

of June 30, 2025. 

Background and Analysis:  

The Fiscal Year 2024-25 4th quarter financials provide an update to the City’s financial 

position relative to the FY 2024-25 budget.  

 

Budget Control and Monitoring 

 

The City of Beaumont Budget Policy provides that the Finance Department will maintain 

a system of tools for departments to manage their budgets and for financial monitoring 

and control of the City’s budget during the fiscal year. This system will provide the 

departments and City Council with information on revenue, expenditures, and budget 

performance at both the department and fund level.  

 

General Fund Summary 

 

Most of the General Fund revenue budget is from taxes. Property tax is usually 

recorded in December and May. Sales tax is received in monthly advanced estimated 

payments and then a quarterly actual clean-up payment. Other taxes include Motor 

Vehicle In-Lieu, which is received in February and June, as well as Utility Users tax, 

which is received monthly.  

 

General Fund Revenues 

 

As of June 30, 2025, the City has collected 107% of the FY 2025 budgeted revenues.  

Sales tax has been recorded through April. Interest is well over budget but still needs to 

allocate interest to other funds. Revenues for FY25 received through August 30, 2025, 

will continue to be recorded. Below is a table for General Fund Revenues as of June 30, 

2025. 



 
 

General Fund Departments 

 

The table below provides an overview of the general fund department budgets through 

June 30, 2025. 

 



 
 

Departments that have been highlighted in yellow are outside of the +/- 10% from the 

100% threshold. Activity for FY25 will continue to be processed through August 30, 

2025, and posted to FY25.  

 

The following table provides for expenditures by type. Personnel costs make up 41% of 

the actuals to date. Currently, all categories are within budget. Operating costs are 30% 

of actuals followed by capital at 4%. Overall, estimated actuals have revenues coming 

in $10.4M above budget and expenditures $10.6M below budget for an overall 

estimated surplus of $8.3M.  



 
 

 

Wastewater Fund Summary 

 

Revenues 

 

Wastewater revenues are collected in arrears. The July billing is accrued back to prior 

FY25. Billing is completed bi-monthly. As of June 30, 2025, the Wastewater Fund has 

collected 114% of its budgeted revenues.   

 



 
 

Expenses 

 

Wastewater expenses as of June 30, 2025, total $14.2M, which is 96% of the FY2025 

budget. Personnel Costs make up 19% of the actuals to date, Operating Costs make up 

44%, Contingency and capital make up 4% of the budget, and Transfers Out for 

projects and debt service make up the remaining 34%.  

 

Currently, all categories are within budget except Contingency. Overall, estimated 

actuals have revenues coming in $3.2M above budget and expenses coming in $619K 

below budget for an overall estimated surplus of $3.8M.  

 



 
 

Transit Fund Summary 

 

Revenues 

 

Most of the transit fund revenues consist of funding from the Riverside County 

Transportation Commission (RCTC). Revenue from RCTC is received on a monthly 

basis. Other revenues received include ridership fares, Measure A taxes, interest and 

EV charging station revenue recorded in Miscellaneous revenue, and other financing 

sources, which consist of sale of property. As of June 30, 2025, the Transit Fund has 

collected 101% of its budgeted revenues.  

 



 
 

Expenses 

 

Transit expenses as of June 30, 2025, total $3.07M, which is 93% of the FY2025 

budget. Personnel Costs make up 79% of the actuals to date, and Operating Costs 

make up 21%. 

 



 

Recommended Budget Adjustments  

The following table comprises of recommended budget adjustments for other special 

funds.  

 

 
 

Please note these are not the final actuals as Finance is paying invoices and completing 

entries through August on invoices for goods and services rendered on or before June 

30, 2025.  

 

This report went to the Finance and Audit Committee on July 28, 2025, and has been 

updated to reflect the current actuals. 

Fiscal Impact: 

The estimated cost to prepare this report is $313. 

 

Recommended Action: 

Approve recommended budgets adjustments as outlined in Attachment B; and 

Receive and file report. 

Attachments: 

A. All Funds Budget Report as of June 30, 2024 

B. Budget Adjustments Form 
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