AFTER ACTION REPORT
JUNE 13 - JULY 25
2024
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SUMMARY:

This event was sponsored by the City of Beaumont. June 13, 2024, was the first night of
7 market nights/concerts to make up Beaumont Nights @ Towncenter. The event was
held on Thursdays from 5pm — 9pm. It was comprised of food and craft vendors, a kid’s
fun zone, and a live band. The event was held on Beaumont Ave., between 6" Street
and 8! Street, and 7" Street from the alley way east of Beaumont Ave. and the alley way
west of Beaumont Ave.

EVENT DUTIES:

e Police Department’s primary duties were to provide safety at the event, as well as
traffic control during the beginning and ending of the event. Sworn staff was
comprised of overtime and regular time personnel (9 total). The intersections of 6"
and Beaumont Ave. and 8" and Beaumont Ave. were staffed as vendors entered
and exited the event.

e On June 12, officers contacted each of the Alcohol Beverage Control (ABC)
licensees in the Beaumont Nights area (Craft Lounge, La Martina, Players’ Lounge
and Tuscano’s Pizza & Pasta). Each restaurant/bar conducted business as usual,
with the exception of Craft Lounge. Craft Lounge set up according to their ABC
approved “Covid-19 Temporary Catering Authorization” (license number 42-
591190) permit.

STAFFING AND ATTENDANCE:

e Each week The Beaumont Nights drew approximately 1,500 — 2,000 visitors
during the four-hour period. July 4" had a crowd of approximately 2,000 — 3,000
throughout the five-hour period (1600 — 2100 hours).

e 48 — 70 vendors showed up to participate each night.

e Police Department :

o COPPS Team: Supervisor and 4 officers
o CSU Team: Supervisor and 3 officers
o Administrative Sworn Personnel



EVENT STATISTICS:

e 0 Arrests
e 0 Citations
e 1 Disturbances — Homeless male subject arguing with vendor in reference to food

e 2 Medical Aid Calls — 1 citizen cut her foot on a barricade; 1 citizen had a seizure

1 Lost child reunited with parent

RECOMMENDATIONS FOR FUTURE BEAUMONT NIGHTS:

e Based on the number of police related incidents, and the number of people in
attendance, | recommend staffing the event with one supervisor and four to five
officers. This should be evaluated each week and adjusted according to the band
that may be scheduled and incidents from prior weeks.

e Establish an Ordinance addressing temporary no parking dates, times and towing
procedures. The Ordinance would articulate a designated area for vehicle “drop
zone” and the fee imposed for the registered owner to pick up their vehicle. The
Ordinance would also establish a length of time the vehicle would be at the “drop
zone” before it was towed to a tow facility.

e Establish a designated area behind the stage (7" Street), allowing EMS an area
to park if their services are needed for someone at the event.

e Vendors took approximately 45 minutes to clear Beaumont Ave at the end of the
event. The trailer used to pick up the barricades/signs was an enclosed box trailer
with a dropdown gate. In the past, City personnel have collected barricades from
the parade route along Beaumont Ave. using an open trailer. This allowed
barricades to be placed inside the trailer from both sides and no obstruction of the
dropdown trailer gate. The enclosed trailer greatly increased the time it took to
collect the barricades, which delayed the opening of Beaumont Ave. The open
trailer would possibly assist with opening Beaumont Ave. more quickly.

e The city purchased the Advanced Security Technologies (AST) barricades
designed to stop commercial sized vehicles. It is recommended these specialized
barricades be deployed at each event.

e Prior to the event ending at 9:00 pm, it was dark, and the streetlights did not provide
sufficient lighting for the overall safety of the event. The streetlights are operated
by photocells and cannot be manually activated. It is recommended that lighting
is placed within the interior of the event. The battery-operated lighting that was



implemented next to a few poles was not sufficient for the overall safety of the
event.

BEAUMONT NIGHTS STAFFING COSTS:

e June 13, 2024:
o Regular Time Hours: 24
o Regular Time Cost: $1,476.50
o Overtime Hours: 29.25
o Overtime Cost: $2,561.82

= Total Cost = $4,038.32

e June 20, 2024:
o Regular Time Hours: 39
o Regular Time Cost: $2,353.23
o Overtime Hours: 30
o Overtime Cost: $2,595.36

= Total Cost = $4,948.59

e June 27, 2024:
o Regular Time Hours: 30
o Regular Time Cost: $1,889.61
o Overtime Hours: 30
o Overtime Cost: $2,759.76

= Total Cost = $4,649.37

o July 4, 2024:
o Regular Time Hours: 38
o Regular Time Cost: $2,211.24
o Overtime Hours: 24
o Overtime Cost: $2,151.96

= Total Cost = $4,363.20

e July 11, 2024

Regular Time Hours: 36
Regular Time Cost: $2,124.18
Overtime Hours: 30

Overtime Cost: $2,500.80
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= Total Cost = $4,624.98

o July 18, 2024:



Regular Time Hours: 36
Regular Time Cost: $2,124.18
Overtime Hours: 36

Overtime Cost: $3,160.26
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= Total Cost = $5,284.44

e July 25, 2024:

Regular Time Hours: 29
Regular Time Cost: $1,746.12
Overtime Hours: 30

Overtime Cost: $2,894.1
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= Total Cost = $4,640.28

Total PD Regular Time Cost for Beaumont Nights $_13,925.06

Total PD Overtime Cost for Beaumont Nights. $ 18,624.12

Total PD Beaumont Nights Cost for 7 Events: $_32,549.18




