
 
Staff Report 

 

 

TO:  City Council 

FROM: Claudia Shedd, Budget Specialist 

DATE May 7, 2024 

SUBJECT:  FY2023-2024 3rd Quarter Budget to Actuals Report 
  

Description Receive and file the 3rd quarter budget to actuals report.  

Background and Analysis:  

The Fiscal Year 2023-2024 3rd Quarter financials provide an update to the City’s current 

financials and estimates for year end.  

 

Budget Control and Monitoring 

 

The City of Beaumont Budget Policy provides that the Finance Department will maintain 

a system of tools for departments to manage their budgets and for financial monitoring 

and control of the City’s budget during the fiscal year. This system will provide the 

departments and City Council with information on revenue, expenditures, and budget 

performance at both the department and fund level.  

 

General Fund Revenues 

 

The majority of General Fund revenue budget is from taxes. Property tax is usually 

recorded in December and May. Sales tax is received in monthly advanced estimated 

payments and then a quarterly actual clean-up payment. Other taxes include Motor 

Vehicle In-Lieu, which is received in February and June, as well as Utility Users tax 

which is received monthly.  

 

As of March 31, 2024, the City has collected 68% of the Fiscal Year (FY) 2024 

budgeted revenues.  The miscellaneous revenue line is higher than budget because the 

3rd quarter interest allocation to other funds has not been completed yet. Also, there is 

an audit entry on unrecognized interest that will most likely be reduced for the current 

FY. It is anticipated that this revenue line will still be higher than budget by year-end as 

interest income has been coming in higher than anticipated. Below is a table for general 

fund revenues as of March 31, 2024. 



 

 

 
 

 

General Fund Departments 

 

The table below provides an overview of the general fund department budgets through 

March 31, 2024. 3rd quarter expenses for each department should range from 65% to 

85%.  



 
 

 

Internal Service Fund for 3rd quarter total $453K and are not included in Department 

Expenses therefore charges will reflect in April 2024. Economic Development and Fire 

have a significantly lower percentage in 3rd quarter than other departments. Economic 

Development has a program budget line of $550,000 to create a Downtown Incentive 

Program and downtown market night assistance. This program is in progress and funds 

continue to be expended. The Fire Department budget is below average since only two 

quarters of the fire services have been processed through the County of Riverside.  

 

 



The table below provides for expenditures by type. Personnel costs make up 66% of the 

actual total to date. Operating costs are 47% of actuals followed by capital at 67%. 

Currently, there are no categories over budget, however, estimated actuals are putting 

fleet costs and other (insurance and equipment leasing and rentals) at risk of exceeding 

budget. Overall, estimated actuals have revenues coming in $1.1M above budget and 

expenditures 8% below budget for an overall estimated surplus of $1.8M. 

 

 

 
.  

 

Wastewater Fund Summary 

 

Revenues 

 

Wastewater revenues are collected in arrears. The July billing is accrued back to prior 

FY 2023 and the first billing for FY 2024 was collected in September. Billing is 

completed bi-monthly and there have been four billings to date.  As of March 31, 2024, 



the Wastewater Fund has collected 72% of its budgeted revenues.  The Cost Recovery 

line has collected more than budget due to a PH water level violation with Perricone 

Juice invoiced and collected in February 2024. The Miscellaneous revenues category 

has collected lease revenue from the Terra Gen Development Company which was not 

included in the budget. This lease revenue is shared with Transit.   

 

 
 

Expenses 

 

Wastewater expenses as of March 31, 2024, total $8.6M which is 63% of the FY 2024 

budget. Personnel costs are 20% of the actual total to date, operating costs make up 

36%, capital costs 36% and contingency is 3%, and transfers out for debt service paid 

and capital project funding is 41%.  

 

Currently, the overall budget is on target for FY 2024. Contingency is over budget due 

to emergency rental at Marshall Lift station plus an additional encumbrance of 

$16,668.21 for any future traffic collisions near the Marshall Lift Station. Estimated 

actuals have utilities potentially going over budget by year-end. Overall, estimated 

actuals have revenues coming in $1.0M above budget and expenses coming in $731K 

below budget for an overall estimated surplus of $1.4M.  

 



 
Transit Fund Summary 

 

Revenues 

 

Transit revenues are collected daily and reported weekly. Miscellaneous revenue 

includes interest, EV charging stations and lease revenue.  Each of these revenues 

have exceeded the current budget and anticipate $177K above budget.  



 
Expenses 

 

Transit expenses for the 3rd quarter total $2.0M, which is 65% of the budget. Estimated 

actuals expect utilities, repair & maintenance and other to go over budget by year-end. 

Overall Transit expenses are on target and estimated year-end actuals expect to come 

in below budget by $251K. 

 
 



Fiscal Impact: 

The estimated cost to prepare this report is $375. 

 

Recommended Action: 

Receive and file report.  

Attachments: 

A. Budget to Actuals Report 
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