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RESOLUTION NO. 2023-01 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BEAUMONT 

APPROVING THE 2023 STRATEGIC PLAN 

 

 

WHEREAS, on January 28, 2023, the City Council of the City of Beaumont held a goal 

setting workshop to draft a strategic plan as part of the Fiscal Year 2023/2024 budget; and 

 

WHEREAS, information from community outreach surveys and input from senior 

management was presented to identify current strengths, weaknesses, opportunities and threats; 

and 

  

 WHEREAS, the City Council established targets to meet the large high priority goals 

and action plans; and 

 

 WHEREAS, these specific goals and plans are detailed in Exhibit “A” attached hereto; 

and 

 

  WHEREAS, the purpose and benefit of the Strategic Plan is to increase effectiveness, 

efficiency, improve the understanding of the community’s needs, and improve communications 

and public relations. 

 

 

NOW, THEREFORE BE IT RESOLVED BY THE BEAUMONT CITY COUNCIL 

AS FOLLOWS: 
 

Section 1. The City Council hereby approves the 2023 Beaumont Strategic Plan as 

provided in Exhibit “A” attached hereto. 

 

Section 2. This Resolution shall take effect immediately upon its passage and adoption.  

 

MOVED, PASSED, and ADOPTED this 21s t day of March, 2023, by the following vote: 

 

 

AYES:   

NOES:  

ABSTAIN: 

ABSENT: 

 

 
 
       By:                                                    
           Julio Martinez III, Mayor 
        City of Beaumont  
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ATTEST: 
 
 
 
By:                                                        
 Nicole Wheelwright 
  Deputy City Clerk 
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EXHIBIT A 
 


